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Outline

 Culture and Local and Regional Development: 
How Theatres Contribute to Local & Regional 
Development

 Main Strategic Issues

 Main Management Issues: Strategy; New public 
management and partnerships; Buildings and 
spaces; Fundings
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The Importance of The Cultural Economy
Size, Impact and Footprint

 The size: Between 2 and 3 % of the GDP
 The main debate: How are these activities funded?
 Source: Unesco, The European Union, National Governments.
 More variation at local level.

 The impact: Depending on the value of Multiplier: between 1.2 to more than 4
 Issues such as leak and leakages; short term and long term.
 Depending from the nature of the cultural activities: Higher for cultural 

Heritage than Performing Arts, with the exception of Festivals

 The footprint: Between 4 and 10% fo the GDP, but traditionnally more important
in terms of number of jobs (Source WiPO- WTO)
 The main difficulties:
 Assessing the no-cultural sector share that depends from cultural activities. 
 The overlapping between cultural sectors and creative sectors
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1.1. The Traditional View
1.2. A New View: Creative Place Making
1.3. The Role of Theatres

1. Culture for Local and Regional
Development: How Theatres contribute 

to Local & Regional Development
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1.1. The Traditional View:
Export and Attractivity (a)

 Any area could develop by valorising its own cultural assets 
appearing more appealing for external visitors, cultural 
tourists and innovators as well as for its own residents.

 Cultural tourism and cultural attractivity are considered as 
growth drivers

 Issues: 
 Leaks and leakages?
 Dualism and gentrification?
 Sense of causality?
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1.2. Creative Place Making (a)

 A place can be developed not only by exporting but by
producing and consuming. A place can be creative by
mobilizing its own skills and capabilities

 The essence of place making is not only building
infrastructures. The built environment must be integrated in 
a message such as "we have this, it's ours and we are proud to 
build our future there.” 

 The most original element of creative place making is 
probably the making, as the process trumps the result: the 
"making" builds connections, creates civic engagement, and 
empowers citizens - in short, it builds social capital.” 
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1.2. Creative Place Making (b)
The Importance of the Making

 Involvement in a cultural practice is an experience that 
makes people more reflexive and participatory, thereby 
developing individual and social capacities. This is 
identified as the cultural intrinsic value. 

 When cultural practices translate into other fields such as 
education, health, and inclusion, they may have other social 
and economic effects, such as preventing educational 
dropouts, improving health, making people more resilient in 
job searching, growth more inclusive, etc. These effects are 
recognized as the cultural instrumental values. 
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1.3.  The Role of Theaters (a) 
Producing Relevant Values

 Which Values?
 Reflexivity, self-esteem and the engaged citizen
 Engaging young people
 Inclusive and sustainable communities
 Vital neighbourhoods
 Creative economy

 The main challenge that theatres face today is their 
origin. They have often been created from specific 
cultural genres that are of interest to some parts of the 
population but not necessarily to others
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2.1. The Role of Theatres (b)
Which Economic Prospects?

Rand (2001, Unesco 2018)

 While the commercial recorded and broadcast performing arts industry is
growing more and more concentrated globally, live performances are 
proliferating at the local level, typically in very small organizations with
low operating budgets and a mix of paid and unpaid performers and staff.

 Big organizations will rely increasingly on massive advertising and 
marketing campaigns promoting celebrity artists to attract large audiences. 

 Midsized nonprofit organizations are facing the greatest difficulty in 
attracting enough revenues to cover their costs. Many of these groups are 
likely to disappear.

 In the nonprofit and volunteer sectors, the growing number of small
organizations will have little in common with larger nonprofits and will
focus on low-budget, low-tech live productions that rely heavily on
volunteer labor. Many will cater to local and specialized markets, 
particularly ethno-cultural communities and neighborhoods.  
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2.1. Attracting new audiences by diversifying activities
2.2. Diversifying  genres and activities for capturing 
creative advantages
2.3. Valuing cultural activities both in traditional and 
external spaces
2.4. Contributing to the creation of cultural creative 
quarters.

2. Strategic Issues for Making Theatres 
Contributing to Creative Place Making

. 
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2.1. Attracting New Audiences by 
Diversifying Activities

 To better take into consideration the community’s cultural 
capital

 To understand the motivation of the non-audience

 To overcome some spatial costly barriers thanks to new 
technologies (MET of New York and many others)

 To use technologies to redesign the live perfomance The 
Hologramms
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2.2. Diversifying Genres and Activities
for Capturing Creative Advantages:

 The variation of genres and modes of expression of the 
live performance has not only the effect of widening the 
audience of the theatres. It also leads to these places 
creativity workshops and create relations with other 
industries.

 From Red Oceans to Blue ones: Cirque du soleil, KabuKi
II

 The issue of coproductions
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2.3. Valuing Cultural Activities Both in 
Traditional and External Spaces

 Performing arts can make people actively involved in activities 
where they find again self-esteem and confidence, which can 
distress them and eases their integration into their community.

 But there are many conditions
 The artistic experiences have to be permanent
 The corresponding relationship between artists and social 

workers must be good. 
 Artists have to find an interesting way of encouraging people to 

talk about themselves
 As these experiments are aimed at facilitating recognition and 

mutual understanding, it is better to situate them in a non-
competitive universe or bringing back to failures

 What outreaching means? Marketing or building new social 
bonds? 
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2.4. Contributing to The Creation of cultural 
Creative quarters (1)

 The programming and agenda of these activities should  be as relevant as 
possible to interest all the inhabitants, which supposes a coherence with 
the ways of life, of habitat and transport.

 Theatres provide spaces and facilities that can be used by other operators 
than resident theatre companies, and the "neutrality" of the cultural site is 
considered a significant comparative advantage.

 Theatres have skills and resources that can be mobilized by others, such as 
textile or furniture design companies.

 Theatres should play a role in valuing local heritage and local flavour

 Theatres offer living and working conditions to artists that enable them to 
get in touch with the inhabitants and thus enrich their perspectives of local 
development.
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.
Out of their role in artistic venues of workshops, artists can

enrich the local debates on development (2)

 Artists may spark conversations that go beyond the silo visions of 
many of the members of these structures. They may break down 
these stereotypes and approach problems in a non-formal way. 

 When artist talks and approach conversations in non-traditional 
ways, they make partners extending their prospects and accepting 
new arguments. Artists can make visible some assets, material as 
well as human, very often ignored. 

 Instead of stopping only bad things from happening to a 
neighbourhood, artists can help organizers and neighbourhood 
groups express their voice and make change in creative ways. 

 Facing very long run project, artists can support the vision of the 
people to understand the required lag between a decision and its 
result without loosing trust of confidence. 
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3.1. Programming
3.2. New Public Management
3.3. From venues buildings to community 
spaces and cultural landscapes
3.4. Fundings

3. Some Management Issues. 
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3.1. Programing
 For any theatre, managing becomes facilitation, as much as leadership.

 This holistic way should start from the community needs, and extend as 
relevantly as possible. 
 The content must not rely entirely on the creativity of ‘professional artists’ 

who present to the audience the product of their creative ability or on the 
sponsoring sector. 

 It must take into consideration the community cultural heritage not to 
sacralised it but to give the opportunity to the community members to 
understand better their environment. 

 It must open opportunities for acquisition of adequate knowledge, 
cultivation of positive attitudes and development of appropriate skills 
necessary for action, which can be achieved too in workshop settings, 

 Devising clear and participatory management processes is important to a 
healthy organisation. This applies, in particular, to decision-making. 
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3.2. New Public Management

 From devolution to department cooperation at the local 
government level

 Designated Management System

 Public-Public Partnerships: new institutional designs

 Private Public Partnership: High expectancies and main 
issues

 From output to outcome evaluation
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3.3. From venues and buildings to community 
spaces and cultural Landscapes (a)

 The suitability of the building and/or land is important but not 
necessarily easy to resolve for three reasons. 
 Many venues have been created on the basis of exaggerated 

expectancies
 Other venues have buildings that are acquired more through 

accident or chance, than by finalized design.
 Inside both cases, placing a sophisticated and very modern 

venue at the centre of any buildings is very appealing but eats 
up resources; becomes the focus of energy and bureaucracy

 The expense of maintaining the physical presence of a 
building in good working order increases exponentially the 
older it gets, 

XG 12 2 2019



From Venues and  Buildings to Community 
Spaces and Cultural Landscapes (b)

 Creating or re-creating a relevant building implies flexible and malleable 
public spaces not only for artists but for general public; An inviting and 
accessible building.

 Creating a Cultural Landscape implies that these often sites are not 
becoming only a driver for bettering the land market and disseminating 
gentrification. : then the façade becomes the project.

 Creating a community space: buildings and surrounding spaces must address 
the lack of existing facilities for social activities, welfare services, 
independent work and cultural exchange. They must offer the 
opportunities to acquire skills, generate processes of cooperation with 
public and private actors and share their practices. 
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3.4. Funding :The Ticketing Issue

 Ticketing and e ticketing play a vital role today :
 It saves the costs of physical materialization of tickets. 
 It opens up considerable capacities of information and date, 

information, which can be resold. 
 It also makes it easier for venues to prepare other relevant events.

 But in this context there exists an important issue: the resale of 
tickets in the secondary market. This may appear for two reasons. 
 The most traditional one lies in the fact that some tickets are not 

sold out because those who purchase them are obliged to change 
their choices and need to find out other attendants, 

 Resale exists also because under-pricing at the box office creates 
excess demand, thereby not allowing the market to clear. With 
box offices setting the prices of tickets artificially low, licensed 
ticket brokers and unlicensed on-site street scalpers emerge as the 
secondary sellers to clear the market. 
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3.5. Funding : Crowdfunding
 A very important growth in Europe and The US

 Crowdfunding is important:
 An interesting form of financing in the cultural sector 
 A way to build and engage an audience at the same time.
 A signal function about the market potential of specific programs to 

traditional investors and financiers

 But this is not ”easy money”
 In order to set up a successful crowdfunding campaign, there must be a 

clear vision and a strong communication campaign
 In this context do theatres want to use existing crowdfunding 

platforms or is it more interesting to use their own crowdfunding 
campaign and online platform?

 There exists an increasing  competition in terms of creation of benefits 
for the funders that makes this system more business oriented
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